From the Desk of Rev. Cindy Garis, Executive Director, Oasis Ministries

An “…And They Flew” Challenge 

At the 2010 Board Retreat, I challenged Board members to reflect upon the poem
Come to the edge, Life said.
They said: We are afraid.
Come to the edge, Life said.
They came. It pushed them...

I asked them (and ask you):

When have you been at the edge?  What edge are you at now?

How and when has Life pushed you?  Is Life pushing you now?

The poem concludes:

Come to the edge, Life said.
They said: We are afraid.
Come to the edge, Life said.
They came. It pushed them...
And they flew. 
adapted from Christopher Logue
I reflected on how this is an invitation for my ministry, for Oasis, for the Board, and, I would suggest, even for YOU:
And they flew…

How will Oasis prayerfully, purposefully fly?  Riding on the Wind of the Spirit
I identified five key areas which I believe will help Oasis fly.
Riding on the Wind of the Spirit, Oasis will fly IF we/I:

· Share the Passion – how do we share our love for God, contemplation, silence and Oasis?  
With passion pray. With passion work. With passion make love. 
With passion eat and drink and dance and play.
Why look like a dead fish in this ocean of God?
Rumi

Who are the friends I need to tell my Oasis story to?
How can I invite one person to be a part of the ever-expanding circle of Oasis?

· Participate in the Four-for-Four program
“All we can do is be passionate and pray… and keep our hands open.”

Oasis graduate


· Draw on Our Strengths
“If God sends us on strong paths, we are provided strong shoes.”
Corrie TenBoom

It is more important to (and creates more brain activity) to develop and build on our strengths and focus on that which we love rather than try and constantly ‘fix and correct’ our areas of weakness.

What does Oasis do well?
What are my/your strengths?
What is one thing I can do today to support Oasis and strengthen my contemplative life?
Focus on doing what you can, not what you can’t!


· Develop an Attitude of Gratitude
“Gratitude is the memory of the heart.”
French Proverb

What are the ways we can say ‘thank you’?
How can I/we express gratitude/appreciation better?
· Writing letters, making phone calls?

· Might it be in our Ambassador retreats? Annual gathering dinners? 

· Offering Exploring Days at no charge?

· Having ‘thank you gifts’ – gift certificates, mugs, devotional books, etc.

· Gift bags for grads

· Sharing a ‘class gift’ – share in a class gift back to the scholarship fund

“Silent gratitude isn't much use to anyone.”
 Gladys Browyn Stern
· Do Not “Go It Alone”
“The life I touch for good or ill will touch another life, and that in turn another, until who knows where the trembling stops or in what far place my touch will be felt.”
Frederick Buechner

We cannot do it all ourselves, even the good work of Oasis.
We need to 

· bring another along

· ask for help 

· … and on occasion say “you need help, I can do that!”

· Review “We Need Somebody Who”
· Review and share Student Scenarios with schools, interns, classes

“We have all known the long loneliness and we have learned that the only solution is love and that love comes with community.”
Dorothy Day

· Communicate the Story
And we have come full circle…share the passion, communicate MY/YOUR story
“The problem with communication ... is the illusion that it has been accomplished.”

George Bernard Shaw

What is my/your Oasis story?

How will I/you share it?

“Self-expression must pass into communication for its fulfillment.”   Pearl S. Buck

“The relationship is the communication bridge between people.”
Alfred Kadushin

It happens in relationship.  

With whom am I/are you in relationship?
“To effectively communicate, we must realize that we are all different in the way we perceive the world and use this understanding as a guide to our communication with others.”
Anthony Robbins

The way to communicate my story with one person may be different than how I share it with another… but it is important to find a way to share it.
“Communication leads to community, that is, to understanding, intimacy and mutual valuing.”
Rollo May

Start where you are…

· I can share about Oasis (or invite an Oasis rep like Cindy to come and share) with my faith community


· I can find local PR resources to share Oasis events (community bulletin boards, church newsletters, local newspapers, judicatory news contacts)

· I can ask that my church website include a link to the Oasis website (www.oasismin.org)

· I can forward email information to these places, or get info from the Oasis website

· I can make sure that the Oasis office knows of at least 3 PR contacts in my area


· I can write a paragraph about my passion for Oasis and/or contemplative prayer and how it has affected my life (I will share it with friends and family – and then I will send it to Cindy to share with others as she spreads the good news of Oasis’ work and way in this world.


· I can go to Great Nonprofits and write a review for Oasis


· What else can I do?

Thanks for taking the time to ponder, reflect and share.  TOGETHER WE WILL FLY!
Please do not hesitate to be in touch – cindygaris@oasismin.org
Cindy

